











INCUMBENT’S LETTER TO VESTRY
REPORTING ON THE YEAR 2008

February, 2009

Dear Brothers and Sisters in Christ,

Grace, peace and joy to you in the name of our Lord and Saviour.

If you were to sum up 2008 at St. James in a few words, what words come to your mind?

It was a year in which we explored and experienced some new ideas, in which we met and
welcomed new people, and in which we also upheld those things that identify us as the Church of
St. James, Caledon East. | would like to review with you some of the ministries and happenings.

CHRISTIAN EDUCATION:
Bible Studies
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Book of Matthew (Wednesday am)

1% 16 Chapters of the Book of Acts. (Wednesday am)

Introduced a Bible Study on Sundays while the Junior Choir was rehearsing, in
which we discussed the formation of the Bible, the Torah, and are now beginning
to look at the Book of Genesis.

Other Christian Learning

o
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What is a Rule of Life (Wednesdays)

Via Media (offered with dinner on Thursdays). This is a video series from the
Episcopal Church which gives in depth discussions on what it means to be an
Anglican in this millennium.

Guest speaker, Paul Robertson, speaking to parents on bringing youth up today
and Paul Robertson speaking to youth on the realities of the world they live in.
Guest Speaker/Preacher Murray McFadden speaking to us on Social Justice.

PAsSTORAL CARE
Prayer Chain:
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In 2008 a prayer chain was initiated. This chain is made up of 11 faithful
parishioners who are committed to praying daily for the specific needs of others.

Parish Grid.
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We have established a “Parish Grid”. The parish grid breaks our parish down into
smaller neighbourhoods. The purpose of the grid is to make direct personal
communication easier, so that we are able to keep people connected with the
parish. The grid also enables us to be more aware of any specific needs in a
neighbourhood, be it a parishioner or not, to whom we may be able to provide
some help. Our hope for this year is to find “neighbourhood captains” who will
serve as our link into each neighbourhood.

Parish Blitzes



o On Palm Sunday and again on the 1% Sunday of Advent a group of us from St.
James took palms for Palm Sunday, and holly for the 1% Sunday in Advent, to all
the parishioners who were not in Church. The result is, on those particular
Sundays, we have connected with every member of the parish one way or another.
We find that we are well received on these quick visits, and our reaching out is
most welcome.

SACRAMENTS
e Baptisms
0 This past year we were privileged to welcome the following children into the
household of God: William Hansen, Skye Sullivan-Knight, Madeline Douglas
Moniz, Eli Goencz, and Christopher Goertzen
e Weddings
0 We also had the joy of witnessing the following marriages: Michelle Jones and
Brad Canning; Julie Fawcett and Taylor Stanley; and Claire Olorenshaw and
Daniel Knepper.
e Funerals
o0 Inevery year we always too have the sad task yet honour of burying those we have
loved. We thank God for the joy of having known them. This year we celebrated
the lives of Dr. Alistair Thompson, Dorothy Plewes, Dorothy Gardner, Frank
Taylor, Ken Wansborough, Linda Atchison, and Ilda Holder.

ST. JAMES As HOsTS: The People of St. James are wonderful hosts.
e Some of the Events we have hosted this year
30 Hour Famine
Himig Singers
St. James Christmas Party
Parish Picnic
Welcome back feast for kids
Luncheon to say thank you to everyone who is involved with worship
Come and See Sunday & Welcome Back Lunch

O O 0O o0 0o o0 o

WORSHIP AND LITURGY:
e End of year statistics which will go to Toronto Diocese

o Average Sunday attendance = 70
o Average Weekly attendance = 80
o Funerals = 7
o Weddings = 3
o Baptisms = S)
e Our best attended services are as follows:
o Christmas = 190
o Intergenerational = 127 (Nov 1st)
o Easter = 126
o Baptism = 104 (Jan 6th)
o Baptism = 100 (June 1st)
o Children’s Pageant = 100 (Dec 21st)



o Services we added that are a little outside of “The Book”
o Taize at 9:30 on the 1% Sunday of the month
o Saturday Sabbath Rest, held on the 2" Saturday of the month (please note we are
now offering this Saturday service on the 3 Saturday of the month at 5:30 pm.
o Blessing of the Animals held on the Feast of St. Francis.

NEw COMERS:
e During 2008 we have had the privilege of welcoming 8 families, (23 people), into our

church family at St. James. Our prayer is that they will come to know themselves as very
much a part of St. James.

THOSE WHO HAVE COME ALONG SIDE Us
e God provides. And He hasn’t overlooked us. This past year we have been extremely
blessed with some people who have come into our midst and given us the very best of
themselves.

o Mary Hutton who has led us musically in worship and praise and in our healing
services. We will keep Mary in our prayers as she continues to battle with cancer.

o Joanne Redhead, who leads us in Taize and is our worship leader for Sabbath Rest.
Joanne, like Mary, has truly blessed us with her gifts.

o The Rev. Carol Langley has joined us as our Honorary Assistant. Carol is a
splendid preacher. Carol joins us once a month, at least until she gets scooped
away be the Bishop to do interim ministry.

o Erica McNiece, daughter of Eric McNiece, has come to us to help us with our
Senior Youth program. Erica has boundless energy and enthusiasm for youth.

INCUMBENT OUTSIDE OF ST. JAMES
o Parish priests are encouraged to participate in activities that are beyond their parish doors.
In 2008 my involvements were:

o An associate with Wycliffe’s Institute of Evangelism

o A member of the Board of Directors for the Bridge Prison Ministry (sponsored in
part by Faithworks)

o Working on Bishop Philip’s team for “Back to Church Sunday”

o | am an active member of our local ministerial which hosts the Mayors Prayer
Breakfast.

THANK YOus
e Where do | begin to say thank you?
e To...

o the wardens Bruce, Diane and Robin who are always a tremendous support and
resource, and a special thank you to Robin Holder who is retiring as warden at this
vestry.

Ruth, who is ever patient and kind, diplomatic and totally dependable.

all of you involved in worship and liturgy, Irene and Mary and Carl for their
leadership

o Those who look after the property inside and out, especially Gordon Morton who
IS retiring as property manager.

Those who welcome, those who offer hospitality, our web master.
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o our youth, young people and everyone involved in Sunday School and Youth
programs
o Members of the Advisory Board, who bring thoughts and ideas for the building up
of the church.
o Those who have volunteered for special events. Those who happily participate .....
e Actually thank you to every one of us, we are each a vital part of the body of Christ here
at St. James. | pray that we each understand ourselves as that, no part is more important
than any other.

"As it is, there are many parts, but one body. The eye cannot say to
the hand, "I don't need you!" And the head cannot say to the feet, "I
don't need you!" On the contrary, those parts of the body that seem
to be weaker are indispensable, and the parts that we think are less
honorable we treat with special honor. And the parts that are
unpresentable are treated with special modesty, while our
presentable parts need no special treatment. But God has combined
the members of the body and has given greater honor to the parts
that lacked it, so that there should be no division in the body, but
that its parts should have equal concern for each other. If one part
suffers, every part suffers with it; if one part is honored, every part
rejoices with it. Now you are the body of Christ, and each one of
you is a part of it. " 1 Corinthians 12: 20- 27.

e Thank you to God, whose power working in us can do infinitely more than we can ask or
imagine.

IN CLOSING
I began this report asking "If you were to sum up 2008 at St. James in a few words, what words

come to your mind?" In 2008 we adopted the tag line “growing in #aith”. | believe that for
me, after reviewing 2008 in this report, the words that come to mind are our tag line "growing in
faith." We are doing just that, we are growing in our faith. In doing so, we continue on a
"Christian journey that brings us closer and closer to our Lord and Saviour and closer and closer
to one another.

Thank you Lord, and all of you, for what you have begun here at St. James.
May God bless St. James, may God bless our journey together, may God bless you and may God
bless your going out and your coming in this day and forever more.

Your sister in Christ,
Wendy+



Warden’s Report

This year we adopted a new logo and tag line ‘growing in faith’. Those of you who garden know
that not every new plant flourishes, despite your best intentions! Sometimes the climate is wrong,
or the plant is diseased, or the weeds choke it out. So it goes with new ideas at St. James. Not
everything we’ve tried has been successful, but for the most part we did flourish and grow.

The Wardens ‘take care of business’ in order that that the parish can focus on spiritual growth,
spreading the Good News, enjoying fellowship and learning opportunities. The administrivia’ of
St. James includes keeping an eye on expenses, bank statements, mortgages and leases. The
rectory on Walker’s Road has a new family within (and a family of squirrels successfully
evicted!); we continue to have a good relationship with the Caledon East Day-care and our
licensee in the Old Rectory. There is a tremendous amount of work involved in taking care of
buildings and property and in this we are grateful to Gordon Morton, outgoing Property Manager
and the numerous people who help out when we ask (or before we do!).

Wardens participate in a number of committees and activities in the Parish such as Finance,
Communications and Hospitality. We also flip pancakes, move furniture, turn off lights and
make a lot of phone calls!

Within this Vestry report you will read more of the real work of the Parish — reports written by
the men and women who lead our teams and committees. Without their faith and enthusiasm, the
Wardens could not function, and we would not have a Parish Family.

With this Vestry Diane Allengame becomes Rector’s Warden, and Bruce Neville (who has
volunteered to serve for another year) will be the People’s Warden. We say thank you to Robin
Holder, who retires after three years of dedicated service. Deputy Warden Stephen Smith stepped
down in the fall due to work load and we thank him as well.

May God continue to bless this beautiful place, and dear souls of St. James in 2009!

Respectfully submitted,

Bruce, Diane and Robin



Vestry Report for 2008
Envelope Donations

The following figures were provided from the record of envelope givings during 2008. The number of envelopes is
the total number of donations recorded during the month (including both donations in assigned envelopes and
donations from individuals without assigned envelopes). The first row of figures for each month provides the total
givings for the category for the month. The second row provides the average for that category over all donations
received. The Other category covers all donations that were not attributed to any of the other categories. Note: When
we receive a donation from an individual without an assigned envelope, we assign an envelope number that does not
currently exist for record-keeping purposes.

Month Current Faithworks Special Outreach Youth Other
Summary for January (121 envelopes)

Sum $6,873.50 $164.00 $3.00 $113.00 $495.00
Avg $57.28 $1.37 $0.03 $0.94 $4.13
Summary February (93 envelopes)

Sum $6,337.40 $130.00 $0.00 $110.00 $210.00
Avg $68.88 $1.41 $0.00 $1.18 $2.28
Summary for March3 (124 envelopes)

Sum $7,413.75 $135.00 $5.00 $170.00 $200.00
Avg $59.79 $1.09 $0.04 $1.38 $1.65
Summary for April(112 envelopes)

Sum $7,472.00 $195.00 $0.00 $140.00 $0.00
Avg $66.71 $1.74 $0.00 $1.25 $0.00
Summary for May (114 envelopes)

Sum $7,240.00 $85.00 $20.00 $170.00 $150.00
Avg $64.07 $0.75 $0.18 $1.49 $1.32
Summary for June (125 envelopes)

Sum $8,373.78 $285.00 $0.00 $115.00 $470.00
Avg $66.99 $2.28 $0.00 $0.92 $3.76
Summary for July (116 envelopes)

Sum $6,703.00 $115.00 $35.00 $145.00 $1,045.00
Avg $60.94 $0.99 $0.30 $1.25 $9.09
Summary for August (113 envelopes)

Sum $7,291.50 $90.00 $60.00 $120.00 $506.70
Avg $65.10 $0.80 $0.54 $1.06 $4.69
Summary for September (105 envelopes)

Sum $6,972.50 $180.00 $50.00 $160.00 $720.00
Avg $69.03 $1.73 $0.48 $1.52 $7.06
Summary for October (108 envelopes)

Sum $6,497.80 $90.00 $130.00 $140.00 $375.00
Avg $60.16 $0.85 $1.23 $1.32 $3.54
Summary for November (124 envelopes)

Sum $7,165.00 $1,110.00 $85.00 $235.00 $1,040.00
Avg $57.78 $9.17 $0.70 $1.94 $8.39
Summary for December (149 envelopes)

Sum $24,937.00 $125.00 $40.00 $225.00 $595.00
Avg $168.49 $0.84 $0.27 $1.51 $4.05
Grand Total $103,277.23 $2,704.00 $428.00 $1,843.00 $5,806.70

Number of assigned envelopes: 97. This is down 2 from 2007 and breaks down as 68 sets of Envelopes and
29 PAR donations as of the end of the year.

Number of active assigned envelopes (one or more donations): 97 (unchanged from 2007 — includes PAR)
Donors without assigned envelopes: 82 (up 58 from 2007)

All Categories (2008): $113,658.93

All Categories (2007) : $110,361.92

Change from 2007 to 2008 = 2.98% increase
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Treasurer’s Report

We had an incumbent for the full year which changed the Income and Expense structure from the
previous year. Rectory continues to be leased. Trinity — Campbell’s Cross has been cleared.
Looking forward, we are continuing with the status quo in terms of expectations and expenses.

Property Management

The following is a summary of the main Property Management activities during 2008.

Church, Parish Hall, etc.

Grass cutting was done by Adam Neville on an “as required” basis.

The snow clearing contract for 2008 — 2009 was again awarded to Green Day
Landscaping. The contract includes cleaning of walkways.

After the men’s breakfast in the Spring, the participants adjourned outside for a yard
clean-up. Trash was cleaned up from around the perimeter of the church property and the
church roof gutters were cleaned. After another men’s breakfast in the Fall, annuals were
trimmed, leaves were raked and bagged.

Another of the Austrian Pines behind St. James House had died and needed to be cut
down. This was skillfully done by Norm Taylor, Randy McLeod, and Brad Canning.

Eighteen months after it was removed for cleaning and releading, the “Judge window”
from the west side of the church was reinstalled. It was worth the wait as the window
looks like new. The work outstanding on the north window storm glazing was completed
at the same time.

Thanks to grants to the Seniors’ group, the walls of the parish hall were repaired and
painted, blinds were installed, cupboards were built over the coat racks, and the carpet was
cleaned.

The lawn at the front of the property was reseeded.

All deficiencies from the fire inspection were completed and the Fire Safety Plan was
signed off by the fire safety officer.

Two pews were removed from the back of the church to create a child friendly space.
The wheelchair access door was repaired so that it opened and closed without binding.

A family of raccoons was successfully evicted from the office attic and the plastic
ventilation caps were replaced with metal ones.

The library was relocated to the Alan Whike Room.
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During the winter, a water pipe to one of the outside faucets froze and burst. When it was
turned on in the spring, there was water damage in the kitchen and downstairs in the
daycare. The pipe was repaired and several ceiling tiles were replaced in the daycare.
Cupboards were installed in the kitchen over the refridgerators by John Carley.

The wiring for the spotlights on the lectern and the pulpit was replaced and new switches
were installed.

The roof of the belfry remains a concern.

Miscellaneous: Several minor repaired were carried out, such as replacing washers,
faucets, and toilet tank floats.

Once again, Cathy Wells saw to it that the flower beds around the church created a
beautiful and welcoming sight, whatever the season.

Rectory

The parquet floor in the master bedroom had buckled and had to be repaired.
A family of squirrels was removed from the attic.

A new front storm door was installed and weather stripping on all outside doors was
replaced.

A new controller was installed in the stove.

Daycare

A new door closer was installed on the main door.
One of the two sewage pumps had to be replaced because of foreign object damage.
Nearly 80% of the florescent tubes had reached the end of their life and were replaced. It

should be noted that most of these were the original tubes installed at the time of
construction.

Respectfully submitted,
Gordon Morton, Property Manager
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Cemetery

This year saw the repair of five tall, dangerous stones that had been taken down and laid on the
ground for a year. It was wonderful to see them returned to their proper places and not have any
fear of them toppling.

The future has arrived far sooner than expected. The land surrounding the cemetery has been
offered for sale and will undoubtedly be purchased by developers. We have been in discussion
with the landowners for a few years and are promised ten feet on the east and south sides of our
boundaries. While previously we have found the municipal fees prohibitive to transfer the land,
this may all work out to our advantage. We may not see the development in our lifetime, but it
will surely come and will be reassuring to have a buffer around our cemetery grounds.

We have begun talks with the Heritage department at the Town of Caledon about designation as a
heritage property. The cemetery certainly qualifies and there are wonderful grants available that
would enable us to do more stone repairs. These are needed, very expensive and our funds are
limited.

We are dependant on dividend income, as shown in the Financial Statement, and so are especially
thankful for the dedicated volunteer help in maintaining the grounds. Thank you to Alan Keyes,
John Carley, and Joe Campbell.

Respectfully submitted,
Ruth Sowrey, Chair

Sidespeople's Report

"Last year was another busy year for the Sidespersons as we continued tosupport the main 11 a.m.
service on a Sunday and ensure all monies donated to the Church are collected and banked. As
usual, Easter and Christmas were our busiest times although our task was made a little easier this
year by the amalgamation of some of the services at these important times of year. Thanks go
again to our group of volunteers for all their hard work. However, we are often short of people to
help out, so please let me know if you would like to join our group.”

Respectfully Submitted
Duncan Quarrington
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Social / Theatre Night
Theatre Night 2008

This year we have enjoyed three great plays given by the Caledon Town Hall Players.

The pot luck suppers were enjoyed each time by 20 to 25 people at Dee and Phil’s home prior to
the shows.

We do hope to continue the same pattern this year.

Hope you’ll join us February 28 and May 9 for the next two occasions.

Hospitality / Coffee Hour

Each year | organize a weekly coffee hour following the 11 a.m. service. Families help by
providing snacks twice a year for this event. It is a great opportunity for new and oldfamilies to
get to know each other better.

I am so greatful for the generous support of all who take their turn.

We have been very fortunate to have several people volunteer their time and effort as well as food
for funerals, receptions and Gordon’s concerts.

Thank-you to all who support me in my role of food and hospitality convenor.

Respectfully Submitted,
Dee McEnaney, Social Chair

Just Friends Group

We are a group of older women who have been meeting monthly for the last eighteen years.
We welcome anyone to join us for an hour of fellowship. We meet on the last Thursday of the
month, at noon, in the Parish Hall.

Just bring your lunch. Tea and coffee are provided.

Contacts: Anne 584-2329 or Pam 857-3614

Respectfully Submitted,
Anne Allengame

Communications Report

The Communications team is responsible for all church publications, including bulletins, the
newsletter, the web site, posters and promotions and newspaper ads.

Visual Identity

In the winter of 2008, a committee met to develop a visual identity for St. James’, and to plan its
implementation. The new visual identity includes a graphic depiction of a cross in the hills; a new
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tag line, “growing in faith”; and a new font and format for our name. The visual identity
represents St. James’ as a Christian community in the Caledon Hills focused on growth and
change.

The new visual identity has been applied to the Sunday bulletins, and they have been redesigned
to be more “user-friendly” for visitors.

Newsletter

The newsletter for the people of St. James’, Caledon East is produced four times a year — Advent,
Lent, Pentecost and Fall. It is distributed to every member of our parish in one of three ways:
e by email, to those who are able to download it

e atchurch
e by mail

We distribute approximately 130 copies.

Any member of the parish may submit an article for the newsletter. We cover items of interest to
our members, as well as informing people about current and upcoming events. There are articles
by Wendy and our Wardens, and information about what’s going on with our youth. We have
introduced articles on the history of our church, Book Reviews, and accounts of exciting trips
taken by our members. We are hoping to soon start publishing Parish Profiles. There’s always
room for improvement and we welcome all input.

We have also updated the newsletter to reflect the new visual identity.

The Advent issue of News and Views was produced in colour at a nominal extra cost and there
were many positive comments received about it from members of the congregation. Even one
from outside of our parish as follows, “I've just enjoyed reading your lively and interesting St.
James Advent newsletter. It's wonderfully upbeat, and welcoming-- and colourful!!- Good
work!!” We also intend to produce the Lent issue in colour.

Advertising and Promotion

Over the year we have tried to keep the community informed of the services and events here at St.
James, with articles in the local newspapers and announcements on the Caledon radio station.
Notices appear in the Around the Town section of The Enterprise and the Community Events
section of the Caledon Citizen. A number of press releases have also appeared in the local
papers, for events such as the Blessing of the Animals, the Sabbath Rest service, the
Remembrance Day service, Amazing Grace Sunday, our Christmas Services, and so on. These
all appear at no cost to the church.

We placed some ads in the local papers, listing our Advent services; we also appeared in the
Christmas Worship Directory of Sideroads as well as the special Holiday booklet produced by
The Enterprise.

We also try to help with producing the posters that are required for our various events around the
church.

Web Site

2008 marked the fourth year of operation for the web site. The web site serves two purposes:
e Facilitating communication within the parish —Calendar of events, minutes of Advisory Board

meetings, newsletters, and so on
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e Providing information to potential visitors (and future members) — Worship schedule, directions,
contact information

The web site had an average of 1230 visits per month (down from 1700 per month in 2007).
What is a visit? It’s when someone accesses one or more pages of the web site. For example, if
you go to the web site to download the newsletter, and while you are there, you check the Event
Calendar and read the Advisory Board minutes, that is one visit. If, later the same day, you go to
the web site to double-check the date of an upcoming event, that is another visit.

Visits By Month
2000
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1000 —
500 —
0
P XXX XD ®
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The most popular pages were the “Contact Us,” “Worship Schedule,” “Directions,” “Events,” and
“Business” (Advisory Board) pages.

In 2008, the web site was redesigned to be consistent with the new visual identity. A number of
Ministry pages were added, including pages for the Heritage Committee, Outreach Committee,
and Social Committee. In addition, there were regular updates for the Event Calendar, worship
schedule, newsletter, and Business pages.

In 2009, we hope to add more Ministry pages, and to update our Photo Gallery. For our Photo
Gallery, we need photos of activities and events at St. James’. If you have any, please email them
to the webmaster@stjamescaledoneast.ca, or deliver them to the Church Office. Also, if you
haven’t already signed a Photo Release form, please do so, so we know whether we can use
photos in which you appear!

If you haven’t visited the web site yet, be sure to check it out: www.stjamescaledoneast.ca.

Respectfully Submitted
Cobina Price-Jones, Webmaster

Shop & Support Report

Thanks to seven regular supporters, plus an equal number of occasional supporters, the Shop &
Support program raised $585 dollars last year. Our top supporters included Dee, who raised
$140, and Howard, who raised $132.

How does the program work? St. James’ buys gift cards at a discount (from 1.5 to 10 percent,
depending on the retailer). We sell them to you at face value, and St. James keeps the difference.
We have a number of popular certificates and gift cards available for purchase at Coffee Hour,
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including Loblaws (valid at Zehrs and No Frills), and Sobeys (valid at Foodland and Price
Chopper). Others can be ordered, and will be available for pickup the following Sunday.

By keeping an inventory of cards on hand, we have been able to reduce the number of shipments,
thus reducing our shipping cost, and increasing the profitability of the program.

If you aren’t already supporting the program, try it out in 2009!

Respectfully Submitted
Cobina Price-Jones

Sunday School Report

A big thank you to Claire Olorenshaw and her team of Sunday School Teachers, Sarah Bince,
Deirdre Fowler, Michelle Jones, Debra Quarrington and Veronica Price-Jones. This year our
Sunday School program is made available to more thanl5 children. Because we cover an age
span of about 3years old to 11 years old, we have decided to use a Sunday School program called
the “One Room Sunday School”. This program is produced by Abingdon Press and offers a solid
grounding in the Bible. Through this program our children are able to experience Holy Scripture
and encounter God within their realities.

The children offered a wonderful Christmas Pageant to us at Christmas time, some have joined
the Youth Choir, they have helped with the Sunday School Picnic, adopt a road, and we look
forward to their continued participation in many of the ministries of St. James.

St. James Youth Ministry

A dinner and concert was held for youth and young families on April 12, 2008. On that evening
youth were surveyed in regards to what type of activities they would like to participate in. While
the youth thoroughly enjoyed the evening, they were reluctant to commit to meeting regularly.
As a result, Michelle Jones was appointed coordinator of youth activities. She surveyed youth
and their parents a second time, asking when would be a good time to meet and how often. Very
few responded to this second survey. Those who did respond voiced gratitude for the effort as
well as regret that schedules were very full with extra-curricular activities.

Feeling the need to provide a programme for our youth despite the response, Wendy and Michelle
pressed on. Two groups were identified: Junior youth (grades 6-8) and Senior youth (grades 9-
12). Both groups would meet together on the 2" Saturday of the month for worship and
separately on the 4™ Saturday of the month for activities and/or special events.
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Activities/Events for Junior Youth:

Eight junior youth attended the first event, “Funky Food Night”. Two youth participated in an
evening of cookie baking and preparing care packages for our youth who were off in university.
In November six youth and three adults went for “Dinner Out” in Bolton.

Activities/Events for Senior Youth:

Erica McNeice took charge of activities and events for Senior Youth. The Trailside Café was
identified as an off-site meeting place for this group. Three attended the first meeting.

Eight senior youth went bowling in October. Seven attended a cookie bake in November. In
January, two senior youth attended a rockband game night.

Saturday night worship:
An opportunity for both junior and senior youth to meet together for worship on the second
Saturday evening of each month was poorly attended.

Intergenerational Events:
The Price-Jones’ offered their home for skating in January. This was poorly attended by youth.

Junior and Senior youth participated in an intergenerational service on November 2" Those who
participated seemed to enjoy the process. The service was well received.

Future events and plans:

The parish of All Saints in Collingwood invited our youth for a weekend of skiing and
socializing. The trip was planned for Saturday, February 14. Due to a lack of interest, St. James’
participation in this event was cancelled.

Intergenerational services are planned for March 1% and June 7".

At the time of submission of this report, Rev. Wendy, Michelle and Erica had scheduled a
meeting for Feb. 19" to discuss future plans for the youth groups. Wendy, Michelle and Erica
were concerned about the small numbers of participation. Modification of programming and
times were to be discussed.

Respectfully submitted,
Michelle Jones, Youth Coordinator

Outreach Report

Thank you to all parishioners for their generous weekly contributions to Choices Youth Shelter in
Orangeville. In April, we welcomed Murray McAdam as our guest speaker. He stressed the
importance of supporting the Faithworks Program. In May, Pam and Anne organized a very
successful yard sale with all proceeds going to Outreach. Also in May, we met with members of
Collingwood Anglican Church to discuss ways in which we can help children in northern
communities. Our goal is to develop this northern project during the coming year. At Christmas,
we made donations to Shoes For Children, Feeding the Children (Life International) and Choices.
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Our weekly bridge players also made a donation to Caledon Kidz. Gifts of food, warmth and joy
from our Advent Tree were given to the Caledon Santa Fund for distribution to local families.

Respectfully submitted,
Anne Allengame, Pam McKinnon, Irma Proctor

Young Families Ministry

The ministry of Young Families was created in Spring 2008 in order to better serve those families
with young children already attending St. James and to determine ways in which more young
families from the parish could be attracted to attending St. James on a regular basis.

In April 2008 a Saturday Supper was held for all young families of the parish. This event was
set-up in order for everyone to get to know one another better and for everyone to have the
chance to discuss what they considered to be important about attending St. James. Group
activities resulted in a number of ideas being made which would improve things for young
families, these included:

- a Saturday evening service which would allow families to take rest on Sundays
- achildren’s choir

- adult bible study

- ajunior youth group

- asenior youth group

- amothers and tots group

These ideas were taken on board and beginning September 2008, various changes to the church
schedule were made which were hoped would help improve the service provided to young
families within the parish and perhaps swell the numbers of families attending.

Consequently, a junior choir was established which practiced on the 2" & 4™ Sundays at 10 a.m.
The choir was involved in the intergenerational service in November and performed at the
Christmas nativity pageant on 21 December.

A bible study time was set up at 10 a.m. on the 2" and 4™ Sundays (while the junior choir
practiced!!) for parents or anyone interested in learning about the bible.

A Saturday Sabbath Rest service was added on the 2" Saturday of the month which enables
families to relax on Sundays after having attended the Sabbath Rest service the night before.

And lastly, a babies and Mom’s group was set up on Wednesday mornings for St. James members
and those at large in the community who wanted to participate.

In 2008, the newly created Young Families ministry helped to improve the services provided by
the Church and as a result saw the number of young families increase over the autumn months
with many children participating in the junior choir, attending Sunday School, and performing in
the annual Nativity Pageant. The Mom’s and babies group was a success and the Sabbath Rest
service on Saturday evenings is catching on.

Respectfully submitted,
Debra Quarrington
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Resolution re Disposition of the Rectory — 9 Walker Road

Whereas Wendy Moore, the new Incumbent to St James, has informed the Wardens
that she does not intend to live in the rectory at 9 Walker Road; and

Whereas the Area Bishop has informed the Wardens that St. James must pay a
housing allowance to the new Incumbent in the order of $20,500 per year, sufficient
to cover the cost of housing and utilities; and

Whereas it is the intention of the Wardens to lease the rectory continuously for the
next 3 years to the current leasee, as long as the Incumbent does not intend to live
in the rectory;

Therefore now, be it resolved that the Wardens are authorized to lease the rectory at
9 Walker Road from September 1, 2008 to July 31, 2009 for a period of 11 months
for a sum of $16,500 ($1,500 per month) plus utilities (estimated at $200 per
month), with 2 annual renewals from August 1, 2009 and August 1, 2010 for
periods of 12 months for a sum of $18,000 plus changes in the CPI.

Moved by Bruce Neville and seconded by Robin Holder

Resolution re Permission to Borrow

Whereas the Corporation of the Parish of St. James Caledon East may from time to
time have expenses in excess of available funds;

Therefore now, be it resolved that the Wardens are authorized to enter in to a Line
of Credit agreement with the Bank of Commerce not to exceed $15,000.00.

Moved by Diane Allengame and seconded by Bruce Neville

Motion on Poverty

The vestry of St. James, Caledon East commends the Government of Ontario for its
commitment to a poverty reduction plan for Ontario, and urges that the
government’s 2009 budget contains specific anti-poverty measures so that
substantial progress is made toward poverty reduction and in alleviating hardship
among the poor during 2009.
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